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Trade Union Consultation Meeting 

Wednesday, 11 November 2020, 10.30am, Skype 

Decision Notes and Actions Arising 

 

Attendees LBE Trade Unions Apologies 

 Julie Mimnagh, Chair 

 

Anna Woodcock (GMB) 

Denise Handscomb-Teagle (GMB) 

John Colquhoun (GMB) 

Paul Bishop (Unison) 

Christine Sesstein (Unison) 

Tracey Adnan (Unison) 

 

Terry Smith (Unite) 

Nadine Clark - note taker 

  OWNER 

1 Draft Fairer Enfield Policy  

 

Lucy Nasby/Harriot Potemkin presented 

LN presented a background report on the development of the Council’s proposed 

equalities objectives.  This follows analysis of local data, national research on 

inequality and learnings from other councils, public sector and voluntary/community 

partners. 

Objectives: 

1. Increase the number of Enfield residents with special educational needs and 
disabilities (SEND) gaining and sustaining paid employment 

2. Improve the wellbeing and celebrate the contribution of our Lesbian, Gay, Bi 
and Trans Community 

3. Reduce social isolation and improve mental health 
4. Take specific and measurable action to overcome racism in Enfield 
5. Keep people safe from domestic abuse 
6. Promote cohesion and tackle hate crime 

 

Extensive internal and external consultation.  The policy covers external and internal 

approach. 

The following questions were asked: 

• Do you think we need to make any changes to the draft policy? 

• Do you think anything is missing? 
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• Do you have any ideas you would like to share about how we can best deliver 

on the draft objectives? 

CS asked for more time to consider, discuss with her team and come back with any 

comments. 

CS asked how they link in with other services, particularly when there are so many 

restructures taking place.  HP said this continues to be work in progress.  Large major 

restructure should have an EqIA completed. 

TA agreed that refreshing HR policy and procedures needs to progress. Welcomes 

the SEND objectives but said managers need to right attitude and support for this. 

TA said more needs to be done to reinforce the need to complete EqIA’s to support 

decisions.  Agreed that equality needs to be everyone’s responsibility. 

HP said the available training needs to support the policy and working with corporate 

team. 

PB asked about the expectation to complete an EqIA to support every report and said 

this isn’t happening.  HP said the policy is still draft and needs to reinforce when 

these are completed.  PB believes all restructure reports should have an EqIA.  HP 

said the wording of the policy relates to ‘significant restructures’. 

TU’s would like this to come back to receive TU feedback. 

Overall, the TU’s welcome and applaud the new policy. 

The TU’s would like this to come back to this meeting 

 

 

 

 

 

 

 

 

 

 

 

HP/JM 

 

JM 

 

2 Building Safety Surveyor post  

 

Sarah Stevenson-Jones presented 

Following a final review of the proposed Building Safety team structure, authority has 

now been given to commence the recruitment process for the final post within the 

structure, Building Safety Surveyor. 

The post has been evaluated, due to the level of technical, skills, knowledge and 

experience required to fulfil this role at MM1. This role is also classed as hard to 

recruit, given a high demand for this skill set, post Grenfell. 

SS-J’s remit will expand in the wider Council Housing restructure that will come to the 

TU meeting. 

TA asked how these posts will work with the Corporate H&S team and ensure work 

identified is completed. 

CS asked if SS-J is confident the Council can recruit to this post.  SS-J said she is 

confident that with the evaluated JD, we should be able to recruit.  

 

The TU’s had no objection to proceeding 
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3 M&E & Compliance Team  

 

Sarah Stevenson-Jones presented 

Following a review of the M&E Repairs and Compliance function across the Council, 

it has been agreed to consolidate the M&E Repairs and Compliance function into a 

single core technical team to support service improvements and ensure the Council 

meets it statutory duty as landlord.  The Compliance teams reporting line was 

temporary changed in March 2020, at the request of Assurance Board to address 

service failure. Within the new departmental structure, the consolidated team, will now 

permanently report into the Resident Safety Programme Director. 

Proposed changes: 

• Create a new HOS M&E and Compliance Manager (replacing to agency 

worker roles) 

• Expand JD for Compliance Delivery Officer post and re-evaluate 

• Create Electrical/Gas Quality Inspectors to replace Technical Officer – 

Electrical & Gas post – the structure currently has 4 posts and this will delete 1 

post. 

TA asked how the Council ensure the team can cover the work required. 

PB asked about the assimilation process and the grades for the new posts. SS-J 

wants to avoid putting anyone at risk and believes the existing staff can be supported 

to develop skills to fulfil the new role. 

SS-J needs to confirm the new grades before proceeding and whether this is 

assimilation or a different process.  

TA said there needs to be more guidance relating to support and process to support 

the restructure. 

PB said the report needs to adhere to the Council policy quoted. 

CS would like the list of staff affected by the proposal. 

The TU’s would like the additional information before confirming any objection 

to proceeding 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VT/SS-J 

 

 

 

VT 

 

4 Democratic Services team  

 

Jeremy Chambers/Claire Johnson presented 

CJ provided an overview of the report shared.  On 1 July 2020, the Council agreed a 

new committee structure which saw a number of the Council’s formal committees 

streamlined, and where appropriate, committees merged. As a result of this the 

number of formal committees the Governance Team supports have been reduced.  

This has resulted in the function and requirement of officers supporting the committee 

structure. 

The changes are proposed: 
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• 1 PO2 post (FTE) – To provide continued support to the Council’s scrutiny 

function, to clerk meetings and provide governance advice across the Council.  

• 4 SO2 posts – To clerk meetings and provide governance advice across the 

Council 

• Delete two of the current PO2 posts 

JC said they have benchmarked with other Councils and believes the workload is 

manageable. 

PB asked if the officers affected know about the proposed restructure. 

JC said he expects come staff affected may be willing to leave. 

PB asked about the proposed consultation and suggested talking to the individuals 

affected first before talking to the wider team. 

TA asked that the TU’s are invited to the wider consultation. 

The TU’s had no objection to proceeding 

5 Electoral Services team  

 

Jeremy Chambers/Maggie Mulhall presented 

In 2019, legislation was passed which reformed the format of the annual canvass.  

There is now a reliance on effective use of data sharing protocols with other council 

databases together with the introduction of new communication channels with 

householders. The proposed post will establish effective relationships with dataset 

holders and protocols regarding the sharing, retention and disposal of data to 

maximise registration. 

This report is proposing to add additional capacity by deleting a vacant SO1 post and 

create additional management resilience and capacity that has been evaluated as 

MM1.  No one will be at risk as a result of this proposal.  The HOS is currently on 

maternity leave and JC is taking advice from HR about how he involves her. 

Delete Deputy manager PO1 and create MM manager role 

Proposing to advertise internally and hoping to fill the new role as an opportunity 

 

The TU’s had no objection to proceeding 

 

6 Partnerships Improvement Service Restructure  

 

Angela Bent & Olga Philbrook presented 

Centre of Excellence created in 2019 and both Children’s and Adults L&OD teams 

came together.  Now reviewed the existing structure and creating a new structure to 

ensure the team can effectively deliver against service needs moving forward.  

TA asked about the role being deleted that is currently covered by someone on long-

term sickness absence.  AB said the commissioning element of this role naturally 
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moves under AB.  With natural evolving delivery models, this role has changed and 

therefore is no longer required.  TA asked for clarity that only one post is affected.   

PB  

New FTC post 

Creating Principal Social Worker post 

Delete workforce retention officer  

 

The TU’s had no objection to proceeding 

7 HOA Restruture  

 

Richard Sorensen/Vanessa Tanner presented 

TU’s have asked for the EqIA to be prepared and shared. 

CS said she is disappointed that VT isn’t attending as she should be advising RS. 

CS said the Scale 5 officers are disappointed with the interview process. CS does not 

believe the training and interview support has not been provided.  RS said interview 

skills training to provided for all staff.  Housing law training has also been provided. 

RS said that staff successfully appointed to the higher graded posts must 

demonstrate the necessary skills.  There are other lower graded posts available for 

existing staff.  There are sufficient vacancies but not all staff may be able to step up to 

a higher graded post.  

PB asked if any Scale 5 officers were appointed to the new SO1 posts.  RS confirmed 

that 4 officers were appointed to the higher graded posts. 

CS asked if the service will advertise the higher graded posts externally if they are not 

filled via the internal process. 

RS said the report presented in March did not include the evaluated posts.  These 

JD’s have subsequently been evaluated as SO1.  RS reinforced that the process is 

seeking to avoid redundancies and is proposing to provide opportunities for all staff. 

The HOS2 post has been deleted and the post holder has been made redundant. 

CS raised concerns that the JD’s were not evaluated prior to bringing the proposal to 

the TU meeting.  JM said this is not 

CS asked that this item comes back on a regular basis as this is a large restructure.  

This will open opportunity for more communication. 

CS said the unions have still not been invited to the NM’s restructure and are still 

waiting for the list of affected population. 

 

8 Notes of previous meeting, 28 October 2020  
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• EqIA for Overtime analysis 

JM to confirm in writing arrangements for overtime payments. 

JM to confirm arrangements for honorarium payments 

 

• Youth Offending Service 

IP/FS to share the list of affected staff – sent 6 November by IP 

 

 

 

8 Any other business  

 

Large restructures to come back to the TU meeting at the end of the consultation to 

confirm outcomes. 

TU’s asked for list of exemptions 

TA wants to know what happened with the EqIA findings in relation to overtime 

payments – concerns that the lower graded staff are being asked to burden the cost 

savings. 

TA asked if the EqIA was shared with Harriet’s team. JM to forward 

Clear expectations for future proposals – JM to discuss and share with HR. 

HR staff know EqIA’s need to be completed 

HR know to invite Tus to consultation meetings 

JD’s with restructures 

 

 

 

 Next meeting 

 Wednesday, 11 November 2020 10.30am 

Skype meeting 

 

  


